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Ladies and gentlemen good morning, 

It is an immense pleasure to welcome you all here today and address the HR Forum. 

Since HRM and digital economy are my favorite subjects let me share with you some thoughts. 

Human capital has been defined in various ways. It can be thought of as the stock of 

knowledge, talent, skills, experience, intelligence, judgment, wisdom, social, creativity, character 

and personal attributes.     

The human mind is our “fundamental resource.” Edwin Flippo defines- HRM as “planning, 

organizing, directing, controlling of procurement, development, compensation, integration, 

maintenance and separation of human resources to the end that individual, organizational and 

social objectives are achieved.” 

The automation of factories has already reduced jobs in traditional manufacturing, and the rise 

of artificial intelligence is likely to extend this job destruction deep into the middle classes, with 

only the most caring, creative or supervisory roles remaining"-British theoretical physicist Stephen 

Hawking 

 

Ladies and Gentlemen,  

The digital revolution has introduced a new era, an era that is fast, open and transparent raising 

a number of new challenges. The changes the digital revolution carries have direct impact on 

many traditional industries, which inevitably are being transformed to face the challenges that 

customer experience requires. It is more and more obvious that the accelerating pace of 

technological change is the most creative force - and also, the most destructive one - in the 

financial services ecosystem today. The world of work is not immune from this change and 

unavoidably Human Resources Management has to address a lot of dilemmas.  

• What kind of missions will the HR function need to accomplish in order to face the new 

forms of work and deliver a true employee experience?  

• How the occupations, skills and HR strategies are being affected by the digital 

revolution?  

• How HR can evolve its responsibilities and strengthen its role as a main driver of 

company’s transformation?  
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• How HR strategy will shape a digital and human employer model that will deliver an 

employee experience equal with the experience we want to offer to our customers? 

• What are the organizational implications of the digital economy?  

• How will our organizations embrace the digital talent lifecycle? 

• And many, many others.  

The role of Human Resources Management, the people’s management in the digital era is 

changing. While the technology adoption is top of mind in all digital steps of our life, it is 

unavoidable that fundamental changes in leadership and talent qualities are far more critical 

today so that our organizations effectively embark in the digital journey that the Fourth Industrial 

Revolution brings.  Therefore, how do we empower digital leadership in order to cope of the 

challenges of the future of work?  

HR should play the most important role in empowering digital leaders and equipping them with 

the essential skills and qualities to further enrich their leadership capacities.     

I strongly believe that this forum is an immense opportunity for our member banks to discover 

the cornerstones for developing a suitably skilled workforce towards the digital transformation 

and how to embrace technology to drive change in their organizations. 

Equipping the workforce with the skills and competences required for the jobs of today and 

those of tomorrow is a strategic concern in the national growth and development outlooks of all 

countries.  

The World Economic Forum (WEF) has published the 2017 Global Human Capital Report with 

subtitle “Preparing People for the Future of Work” which states that “many of today’s education 

systems are already disconnected from the skills needed to function in today’s labour markets”. 

An interesting, must read article is the one from WEF with the title “This is the one skill your 

child needs for the jobs of the future” by Mirjam Schoning & Christina Witcomd. I have posted it 

recently to LinkedIn. 

Having said that, let me express our gratitude that we have here among us today distinguished 

guests from international institutions and academia who accepted our invitation to actively 
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participate in AAB’s HR forum by sharing with our executives their experiences and knowledge 

and present the challenges of the HR transformation journey. It is really an interesting journey.  

  

I would like to thank and welcome in Tirana: 

• Mr. Alessandro Dordolo, Head of Human Resources Department, International 

Subsidiary Division of Intesa Sanpaolo, Italy,  

• Ms. Larissa Winter, Expert from the Austrian Institute of Excellence, Austria 

• Professor Nikos Lambridis, Head Coach of Executive MBA Programme, Sheffield 

University, Greece 

• Mr. Burak Yildiran, Head of Human Resources Directorate, Garanti Bank Turkey 

Special thanks as well to the executives of our Member Banks, BKT and Raiffeisen Bank that 

will share with us today how digital technology has become their main stream in managing 

human resources. 

Last but not least allow me to thank Ms. Valbona Zeneli, Chairwoman of AAB’s HR Committee 

and Head of HR Division Raiffeisen Bank who will make after me an opening speech.   

Concluding, on behalf of AAB Board, I thank you all for attending this important forum and wish 

everyone many fruitful and productive deliberations.  I would like to leave you with a quote from 

the poet and novelist Ben Okri.  

“The	joys	that	spring	from	the	challenges	are	profound.	And	the	challenges	will	be	always	there.	

As	long	as	there	are	human	beings	there	will	be	challenges.	Let	no	one	speak	that	all	frontiers	

exhausted,	 all	 challenges	 met,	 all	 problems	 solved.	 There	 is	 always	 the	 joy	 of	 discovering,	

uncovering	and	shaping	new	forms,	new	ways…”			

Thank you 

 

Ms. Zeneli the floor is yours. 


